
 

Supporting Documents Metric No. 6.1.1 (QLM)  

The governance of the institution is reflective of and in tune with the vision and mission of the institute. 
 

INDEX 
 

Sr. 
No. 

Document Title Justification for Submission AY / FY / 
Particulars 

Link / Page No. 

1 Vision and Mission 
Document 

Demonstrates the institutional 
vision and mission as the 
foundation of governance and 
practices. 

All https://yashpharmacy.org/wp-
content/uploads/2023/02/6.1.1_1_Vision-Mission-
1.pdf  

2 Organization Chart 
(Academics Part A) 

Shows the structural hierarchy and 
allocation of responsibilities for 
participative management. 

All https://yashpharmacy.org/wp-
content/uploads/2023/02/6.1.1_Organogram_Part-
A_YIP.pdf  

3 Organization Chart 
(Administration 
Part B) 

Shows the structural hierarchy and 
allocation of responsibilities for 
participative management. 

All https://yashpharmacy.org/wp-
content/uploads/2023/02/6.1.1_Organogram_Part-
B_YIP.pdf 

4 Perspective Plan 
(2023-2028) 

Highlights the long-term strategic 
vision and developmental goals of 
the institution. 

2023-2028 https://yashpharmacy.org/wp-
content/uploads/2024/12/F001_Stretegic-
Perspective-Plan_2023-2028_Signed.pdf 
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5 Institutional 

Development Plan 
(IDP) (2023-28) 

Provides an integrated approach 
to achieving institutional goals 
aligned with the perspective plan. 

2023-2028 https://yashpharmacy.org/wp-
content/uploads/2024/12/F003_Institutional-
Development-Plan_2023_2028_Signed.pdf  

6 Governing Body 
(College 
Development 
Committee) 
Meeting Minutes 

Evidence of governance practices, 
decision-making processes, and 
alignment with institutional vision. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/12/CDC-meeting-2023-
2024_signed.pdf  

7 IQAC Minutes of 
Meeting 

Displays participative 
management at the operational 
level within the academic and 
administrative domains. 

Sem I AY 2023-
24 

https://yashpharmacy.org/wp-
content/uploads/2024/12/13_July-to-Dec-2023-
MOM_signed.pdf 

Sem II AY 2023-
24 

https://yashpharmacy.org/wp-
content/uploads/2024/12/14_Jan-to-June-2024-
MOM_signed.pdf 

8 IQAC Action Taken 
Reports 
(Compliance) 

Displays completion of tasks and 
resolutions taken up in IQAC 
meetings. 

Sem I AY 2023-
24 

https://yashpharmacy.org/wp-
content/uploads/2024/12/13_July-to-Dec-2023-
ATR_signed.pdf 

Sem II AY 2023-
24 

https://yashpharmacy.org/wp-
content/uploads/2024/12/14_Jan-to-June-2024-
ATR_signed.pdf 

9 Committee 
Formation Letters 

Illustrates the decentralized 
approach by detailing the 
formation of various institutional 
committees. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/12/6.1.1_Committee-and-
Cell-formation-letters-2023-24.pdf 

https://yashpharmacy.org/wp-content/uploads/2024/12/F003_Institutional-Development-Plan_2023_2028_Signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/F003_Institutional-Development-Plan_2023_2028_Signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/F003_Institutional-Development-Plan_2023_2028_Signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/CDC-meeting-2023-2024_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/CDC-meeting-2023-2024_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/CDC-meeting-2023-2024_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/13_July-to-Dec-2023-MOM_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/13_July-to-Dec-2023-MOM_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/13_July-to-Dec-2023-MOM_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/14_Jan-to-June-2024-MOM_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/14_Jan-to-June-2024-MOM_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/14_Jan-to-June-2024-MOM_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/13_July-to-Dec-2023-ATR_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/13_July-to-Dec-2023-ATR_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/13_July-to-Dec-2023-ATR_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/14_Jan-to-June-2024-ATR_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/14_Jan-to-June-2024-ATR_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/14_Jan-to-June-2024-ATR_signed.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/6.1.1_Committee-and-Cell-formation-letters-2023-24.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/6.1.1_Committee-and-Cell-formation-letters-2023-24.pdf
https://yashpharmacy.org/wp-content/uploads/2024/12/6.1.1_Committee-and-Cell-formation-letters-2023-24.pdf


 
10 Annual Meetings 

Calendar 
Ensures systematic scheduling 
and participation in governance 
activities. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/12/F006_Annual-Meeting-
Calender-A-Y-2023-24-_-Signed.pdf 

11 
 

IQAC Activities 
Calendar 

Ensures systematic scheduling 
and participation in activities. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/12/F007_Iqac-Activities-
Calender-A-Y-2023-24-Signed.pdf 

 
12 
 

Policy Documents 
(HR, Research, 
Student Welfare)  

Evidences the institution's 
commitment to structured and 
ethical governance practices.  

HR Policy 
2023-24 
onwards 

https://yashpharmacy.org/wp-
content/uploads/2024/12/FA-HRM-2023-HUMAN-
RESOURCES-POLICY_Signed.pdf 

Service Rules 
2017 

https://yashpharmacy.org/wp-
content/uploads/2023/02/6.2.1_3_stkf-service-
rules.pdf 

Research 
Promotion 
Policy 2023-24 

https://yashpharmacy.org/wp-
content/uploads/2024/12/Research-Promotion-
Policy.pdf 

Student 
Welfare Policy 
2023-24 

https://yashpharmacy.org/wp-
content/uploads/2024/12/SS-SWG-01-2023-
STUDENT-WELFARE-Policy_Signed.pdf 

 
13 

Code of Conduct 
for Staff and 
Students 

Provides guidelines for ethical and 
responsible behavior, supporting 
participative governance. 

General Code 
of Conduct 
Policy 2023 

https://yashpharmacy.org/wp-
content/uploads/2024/11/1_Policy-on-code-of-
conduct-1-4.pdf 

Research Code 
of Ethics Policy 
2023 

https://yashpharmacy.org/wp-
content/uploads/2024/12/Code-of-ethics-
policy.pdf 
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Feedback Analysis 
Report 

Showcases the inclusion of 
stakeholder feedback in 
institutional decision-making. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/10/Feedback-Report-2023-
24.pdf  

Feedback 
Action Taken 
Report 2023-24 

https://yashpharmacy.org/wp-
content/uploads/2024/10/ATR-2023-24.pdf  

15 Quality Assurance 
Initiatives 
Document 

Documents initiatives for 
maintaining and enhancing 
institutional quality. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/12/IQAC-PR01-F007_IQAC-
INITIATIVES-AND-CONTRIBUTION_2023.pdf  

16 Academic and 
Administrative 
Audit Report 

Offers a comprehensive summary 
of institutional activities and 
achievements in alignment with 
vision. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/12/F012_Acadmic-and-
Administrative-Audit-Signed.pdf 

17 Financial Audit 
Report (FY 2023-
24) 

Demonstrates transparency and 
accountability in institutional 
financial and operational matters. 

FY 2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/12/Financial-Audit-Report-
2023-24.pdf 

18 Outreach and 
Extension Activity 
Reports 

Reflects the institution's 
commitment to community 
engagement and participative 
governance. 

2023-24 https://yashpharmacy.org/wp-
content/uploads/2024/11/3.3.3-supporting-all-
reports-merged-and-photo-link.pdf 

 Statutory 
Compliance 
Documents 

Confirms adherence to regulatory 
requirements and standards in 
governance practices.  

PCI SIF 2024-
25 

https://yashpharmacy.org/wp-
content/uploads/2024/10/PCI-SIF-Report-2024-
25.pdf  
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University 
Affiliation 
2023-24 

https://yashpharmacy.org/wp-
content/uploads/2024/10/UNIVERSITY-
AFFILATION-LETTER.pdf  

FRA Proposal 
2025-26 

https://yashpharmacy.org/wp-
content/uploads/2024/12/FEES-REGULATING-
AUTHORITY-Fee-Proposal-AY-2025-26_page-0001-
1-724x1024.jpg  

AISHE 
Certificate 
2022 

https://yashpharmacy.org/wp-
content/uploads/2024/10/AISHE-CERTIFICATE-
2022.pdf  

NIRF Report 
2024 

https://yashpharmacy.org/wp-
content/uploads/2024/10/Data-Capturing-System-
Report-2024.pdf  
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